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Objectives 

• A revised, improved CMI template 
 

• Reduce complexity and improve readability 
 

• Evidence-based changes 
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Context 
• Widely acknowledged issues with current format 

 

• I-CMI Project 
 

• Electronic Distribution Working Group (EDWG) 
 

• Letters to peak industry and health professional  
bodies from Minister Hunt (January 2019) 
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Activities 
• Stakeholder workshop 

 

• Development of the draft revised template 
– three examples developed by EDWG (a tablet, an inhaler and an injectable) 
 

• Usability testing 
– ThinkPlace (digital) and Prof Parisa Aslani, USyd (print) 
– iterative improvements over the three rounds of testing 

 

• Final workshop  
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What was user tested? 
• Summary page 

 

• Two columns and reverse contrast headings 
– Better use of white space and less bolding 
 

• Tabulated side effects 
– Minor and serious 
 

• Minimal content changes 
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User testing results 
• Users overwhelmingly preferred the new format 

– complexity reduced and readability improved 
 

• Summary rated positively 
 

• Improved findability of information 
– reduced content, better layout and use of tables 
 

• Process-based headings were confusing 
– topic-based headings were better 
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User testing results 
• Complex/unfamiliar terminology must be explained 

 

• Calls-to-action should be direct, unambiguous and consistently displayed 
 

• Digital format 
– single-column layout was better due to need for scrolling 

– opportunities for future enhancements 
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What now? 
• Final report and template 

– to be published on the TGA website 

– will be supported by instructions on how to use it and tips for writing content  
 

• Ministerial announcement 
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